GREAT EXPECTATIONS GREET MOREHEAD'S NEW PRESIDENT UNIVERSALLY LIKED IN TENNESSEE JOB, HE COMES HIGHLY
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JOHNSON CITY, Tenn. -- When he left for Kentucky last month, officials at East Tennessee State
University here created a monument to him on top of a physical education building: the Wayne D. Andrews
Clock Tower.
By all accounts, Andrews left a remarkable impression on the Appalachian campus during 17 1/2 years. At
Morehead State University, where he was hired in November as the school's 13th president, officials hope
Andrews will make a similar mark on Eastern Kentucky's designated regional university.
As he begins his first semester Tuesday at Morehead, Andrews, the board that hired him, and colleagues
he left behind were positive that the Kentucky school had hired a winner.
The Morehead Board of Regents chose the New England native out of a field of 103 candidates, and gave
him a four-year contract with a beginning salary of $210,000.
Of Andrews' long tenure at East Tennessee, search committee member Gene Caudill of Morehead said: "I
don't think there was any doubt in anyone's mind he was being groomed to be the president in Tennessee."
East Tennessee State President Dr. Paul E. Stanton Jr. did not disagree. However, Stanton said that at age
60 he was not ready to retire, and that Andrews, 56 and vice president, had been ready for several years to
become a college president.
Stanton said he learned about the pending opening at Morehead University after former Morehead president
Ron Eaglin announced his Jan. 1 retirement. "I talked to Wayne about it," Stanton said, "and I'm the one who
nominated him. To my knowledge, Morehead is the only job he ever applied for."
As of last week, nearly everyone at Morehead State University appeared pleased by the selection.
Morehead is no stranger to controversy, but when the school's faculty and staff gathered for their traditional
pre-semester convocation Wednesday to hear the new president's goals, "basically, he got a standing
ovation," said Charles H. Morgan Jr., a faculty regent who served on the search committee.

Knowledge of Appalachia
In preliminary interviews, Andrews demonstrated a knowledge of Morehead, its history, and even members
of the search committee, panel members said. "He always does his homework," Stanton said.
More to the point, Andrews knew how four-year universities operate, Morgan said, and displayed a
"tremendous knowledge" of the Appalachian region and its students.
He recognized the university's role "as an engine of economic development," Morgan said. But what
impressed him most were Andrews' "core values": honesty, integrity, excellence, efficiency, accountability.
"He was my first choice and sort of set the bar for everyone else," said search panelist Chuck Charles of
Ashland, president of the Morehead Alumni Association.
Both Charles and Caudill expressed surprise that a search firm hired by the search committee turned up no
negatives on Andrews in Tennessee. None.
"You stay at a place for a while, there's always something," Caudill said. "But his background was
tremendous -- nothing but excellence. He didn't have any skeletons in his closet, as far as anyone could
tell."
Banjo player
In Johnson City the interim city manager, M. Denis Peterson, praised Andrews.
"He's a very progressive and visionary thinker, plus he's just a real fun guy to be around. I've never seen
Wayne angry or upset to where you could visually tell it. He just doesn't get visibly upset. I wouldn't want to
play poker with him."
But then, about the only thing Andrews plays, Peterson said, is the banjo in a faculty bluegrass band.
Andrews was modest about the banjo: "I'm not very good," he said, "but I'm working on it."
Stanton said Andrews had been in leadership roles since he arrived in Johnson City from Illinois in 1987.
Hired as chairman of the school's technology department, he became manager of student affairs, human
resources, public safety and internal audits.
In recent years, Stanton promoted him to vice president of operations and chief operating officer. Andrews
faced difficult decisions in many areas, one involving cuts of 70 members of the staff and faculty.
"He's very smooth and it's genuine, but he can make tough decisions," Stanton said.

The end of football
More memorably, he was Stanton's liaison with the athletics department when Stanton decided to eliminate
football -- leaving the floor of the 12,000-seat domed stadium to be shared by tennis and basketball teams.
At Morehead, Eaglin eliminated scholarship football. But most people don't understand what courage it took
to drop football completely at a Tennessee college, said Dave Walker, 73, who has coached at East
Tennessee for 42 years.
"Dropping football in Tennessee would be like the University of Kentucky dropping basketball," he said.
Andrews helped pull it off without uprisings from students or alumni, he said.
"He didn't pull any punches," Walker said. "He told them the truth. He likes athletics, but football was taking
in about $250,000 a year and costing us between $700,000 and $1 million a year. It was a tough job, but he
seems to be good at doing tough jobs, without being a stick-in-the-mud about it."
Learning about Morehead
Last week in Morehead, Andrews was settling into the president's office and was preparing to attend a
chamber of commerce meeting. His wife, Susan, a teacher in the Johnson City school system, said she will
remain in Tennessee until the end of the school year.
Andrews and his wife both grew up in Spencer, Mass., a town of 8,000, about the size of Morehead.
Andrews credits Stanton with helping prepare him to become a college president. He said he had not been
looking for a job, but told Stanton he was interested in the Morehead post.
"I thought this school, this location, would be a perfect place for me," he said.
After 11 days on the Rowan County campus, Andrews said he mostly had been reading about Morehead's
history and had embarked on a listening tour.
"I've told the staff I'm going to start with the faculty and I'm going to meet with every academic department
to start, and follow up with the administration," he said. "And I'm going to go by myself. I'm just going to go
and listen."
He will ask employees about their work, what barriers they face, and what he needs to do to make the
school a top-ranked university, Andrews said.
Hearing complaints

Already, he has heard complaints from students and members of the staff and faculty that the Morehead
administration seemed "disinterested," he said.
Other priorities include achieving funding parity with other regional universities to avoid raising tuition, and
state authorization for capital projects that include replacing or renovating old dormitories.
"Young people today are very interested in quality living space," he said.
"We've got to get on to that agenda, and the state really needs to help us with that. I'm a great believer in
having a small number of things to work on -- and really working on them."
Stanton predicted that Andrews will reach any goals he sets. "I think he'll be good in the legislature, too,"
said the East Tennessee president. "If there's anybody who can work in a political climate, it's Wayne
Andrews."
Andrews' success will depend on his ability to attract top-notch educators from a variety of backgrounds to
the mountain campus, said Raymond Hornback of Lexington. Hornback is a former UK vice president who
worked at Morehead under Adron Doran, who as president helped turn a small, hilltop college in the 1950s
into a sprawling university campus.
"I just hope some of the folks in the Morehead State University community will permit him to be a highly
successful president," said Hornback. He recalled that some past Morehead presidents were thwarted by
locals guarding "their own little dominions, or their perceived dominions."
Reach Lee Mueller at (606) 789-4800 or lmueller1@herald-leader. com.
Wayne David Andrews
Born: Sept. 17, 1948
Birthplace: Spencer, Mass.
Military service: master sergeant, U.S. Army, 1966-1970.
Education: bachelor of science degree from Fitchburg State College in Massachusetts, 1974; magna cum
laude. Master's degree in secondary education, West Virginia University, 1976; doctorate in education,
West Virginia University, 1977.
Professional background: professor, Illinois State College, Normal, Ill., 1977-1987; vice president of
operations and chief operating officer, East Tennessee State University, Johnson City, Tenn., 1987-2004.
Family: Wife, Susan, 57; son Josh Andrews, 27, of Knoxville, and daughter Jill Andrews, 24, of Johnson

City, Tenn.
Estimated enrollments
Morehead State University: 9,500
East Tennessee State University: 11,500
Caption: by FRANK ANDERSON , STAFF - Wayne Andrews: "I'm a great believer in having a small
number of things to work on -- and really working on them."
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